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Professionalism in Practice

How to use the CIEH competency framework

About this guide

Interested in using our competency framework?

Contact us on info@cieh.org or 020 7827 5800
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CIEH Professional Professional Commitment and Professional Behaviours
Standards Framework

The CIEH Professional Standards define what is expected of environmental health professionals who improve and protect people’s I:l Assess and analyse Be able to assess and analyse ‘.

health, safety and well-being by securing safer, cleaner and healthier environments (or aspire to do so). The Standards include information information from a range of °

commitments, behaviours, skills and technical expertise. The Standards capture the common attributes of a diverse group of sources to identify potential :

professionals, working in different disciplines, roles and sectors, showcasing what it means to be an environmental health professional. issues. ?Oﬂzzééigf""’

They help to raise the profile of the profession, by setting expectations and providing a national reference point. The Standards
facilitate professional development, learning and progression and ultimately uphold and improve standards within environmental I:l Situational judgement Be able to make evidence
health for public protection. based judgments in a range
of contexts.

I:I Solve problems B](ce able to identify a range CRITICAL
of options to problems and
e e THINKING TECHNICAL

determine the most appropriate

course of action. Objective analysis and EXPERTISE
Evaluate, reflect Be able to evaluate the evaluation of issues
and apply effectiveness of actions taken in order to make well-

and reflect upon how this might .
influence future approaches. formed Judgements

I:l Innovation Be able to challenge the ‘norm’

and identify novel and more
effective approaches.

D Engaging, motivatingand  Be able to help, support and
enabling others inspire others towards achieving
a common vision.

LEADERSHIP

COLLABORATION D Showing initiative and Be able to work autonomously,
Inspiring others taking responsibility taking responsibility and leading
: : pirng y
D Multi-disciplinary Understand the roles, skills and WOI’kIﬂg with others to T specific areas of work.
expetseol oibersgendes achieve desired goals o
facilitate collaborative working. D Leading and/or Be able to lead and manage
managing projects, projects, resources and people.
D Building Be able to establish meaningful resources and/or people
relationship relationships with a range of
skills partners and stakeholders.
ORGANISATIONAL . D Influencing and Be able to influence and
0'96,4 “?’55 - B negotiating negotiate, actively promoting
NIsationaL ANARE Communication Be able to communicate N AWARENESS } ideas in order to elicit positive
skills effectively and efficiently. . : outcomes.
Awareness of the workings
of both internal and relevant
external organisations
I:l Organisational Understand the role, purpose I:l Appreciate key Be able to appreciate the
objectives, functions and general environment in relationships importance of key relationships
and responsibilities which organisations operate and the skills, expertise and
to be successful. creativity others contribute.
I:l Political, social and Be able to recognise the
I:l Being aware of Understand and be sensitive economic pressures on relevant political, social and
organisational to organisational values and within organisations economic pressures that affect
values and culture and cultures. organisations.




Functional Competency

The threshold competencies comprise skills, behaviours and application essential to the practice of environmental health. Mastering
each activity, as well as understanding the cyclical interdependencies, is essential.

Assess Analyse

Professional assessment and evaluation Analysis is a fundamental component,

underpin effective practice. enabling robust decision making,
identifying effective solutions and

Impact assessment is important in interventions.

developing processes and intervention
approaches for future development.

Evaluating the lessons learnt, improving
and sharing this with others is vital in
shaping a reflective profession.

ACE oo e Plan

Environmental health professionals will
be involved in a wide range of complex
interventions such as emergency incident
management and formal legal action and
representation.

Planning for appropriate specialist
assistance prior to action will improve
timeliness and service levels during
intervention.

Making a robust case for resource
allocation, and a planned approach to
intervention, is essential in delivering
an efficient, viable and effective service.

CIEH Professional Standards Framework



Functional Statements

I:l An1 Contextual
landscape

I:l An2 Risk

assessment,
analysis and
mitigation

T
v
25
<
Z
<

I:l An3 Information,
guidance and
codes of practice

An4 Data
Interpretation

Understand the different
complexities and realities faced
by a range of stakeholders.

Be able to conduct relevant

risk assessments in order to
determine the most appropriate
course of action.

Be able to use a wide range of
valid data sources relating to
environmental health.

Be able to accurately interpret
data and communicate
effectively.

]

]

An5 Case review
and prioritisation

An6 Solution
assessment and
analysis

An7 Legal
frameworks

An8 Insight and
intelligence

Analysis is a fundamental component enabling robust decision making, proposing effective solutions and planning
interventions. It should encompass all sets of applicable information; undertaking robust option analysis to identify the most
appropriate course of action.

Be able to carry out robust case
reviews to identify the priorities
for action and resources to be
allocated.

Be able to evaluate the most
appropriate courses of action in
different contexts.

Be able to make decisions and
initiate appropriate action taking
into account relevant legislation.

Understand how a range of
relevant intelligence is obtained
and how it provides insight and
informs decision making.

Planning for appropriate specialist assistance prior to action will improve the timeliness and service levels during intervention.
Making a robust case for resource allocation and a planned approach to intervention is essential in delivering an efficient,

viable and effective service.

P1 Advice,
guidance and
education

I:l P2 Legal process

PLAN

P3 Other
specialist
resources

Be able to apply relevant
advice, guidance and
educational resources
throughout planning processes.

Be able to select the most
appropriate legal process
within different contexts.

Be able to utilise the most
appropriate specialist resources
in order to achieve the most
satisfactory outcomes.
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]

]

P4 Planning

P5 Securing
Investment

Be able to determine the most
relevant planning methods.

Be able to justify the need for

investment by presenting evidence

underpinned by critical analysis.

ACT

ASSESS

Environmental health professionals will be involved in a wide range of complex interventions such as emergency incident
management and formal legal action and representation.

]

]

]

]

A1 Securing
public health

A2 Achieving
compliance

A3 Inspection,
assessment and
audit

A4 Report
preparation
and presenting
information/
evidence

Be able to apply a range of
methods to safeguard public
health and well-being.

Be able to intervene
appropriately in order to
achieve compliance.

Be able to carry out
inspections, assessments and
audits in order to safeguard
public health and well-being.

Be able to articulate

and communicate valid
intervention options and/or
valid outcomes.

A5 Incident
management

A6 Professional
representation
and advocacy

A7 Project
management

A8 Multi-agency
collaboration

Be able to dynamically manage
incidents utilising health risk
assessment skills.

Be able to consistently
demonstrate professional
standards in order to secure
stakeholder confidence in
environmental health.

Be able to successfully manage
projects or programmes to
achieve desired outcomes.

Be able to engage with multiple
stakeholders in order to achieve
the most satisfactory outcomes.

Professional assessment and evaluation underpin effective practice. Impact assessment is important in developing processes
and intervention approaches for future development. Evaluating the lessons learnt then improving and sharing this with
others is vital in shaping a reflective profession.

]

]

]

As1 Building
capacity and
sustainability

As2 Impact
assessment

As3 Best practice
versus good
practice

As4 Record
keeping

Be able to promote continuous
improvements in order to
provide effective and resilient
services.

Be able to reflect upon
interventions and outcomes
in support of continuous
improvement.

Be able to critically evaluate
environmental health activities
in order to inspire innovative
professional practice.

Be able to maintain accurate,
compliant and retrievable
records.

]

]

As5 Reflection
and professional
development

As6 Managing,
leading and
training others

As7 Achieving
compliance

Be able to critically review
personal practice and ongoing
professional development.

Be able to develop management
and leadership styles and training
strategies designed to shape
positive change.

Understand the links between
compliance and associated
impacts to public health.

CIEH Professional Standards Framework



Technical Competency

The threshold competencies comprising knowledge and understanding essential to the practice of environmental health.

Environmental
Protection and
Sustainability

The long-term protection

of our environment is critical
to maintaining health and
well-being.

Actions to secure the provision
of clean air, potable water,
sustainable waste management
and a pollutant and nuisance
controlled environment are
fundamental.

Housing and Community

Food Safety and Integrity

Complex food and feed supply chains
may pose risks. Physical, chemical and
microbiological contamination can occur.

The hazards associated with food safety
and integrity must be assessed and
managed throughout all stages of the
food chain.

() Public Protection

oD SAFETY ANp

¥OCNTEGRITY and Well-being

Proactive action is essential
in resolving risks identified
from current and emerging
public health threats.

Biological, chemical,
radiological, physiological
and psycho-social threats

to health must be identified,
assessed and managed

in order to safeguard public
health.

Health and Safety

Housing must provide an environment The complex interaction between people,
that is safe and healthy as poor living the work environment, the equipment
conditions are a major cause of they use and the activities undertaken
accidents and ill health. can be hazardous.

Actions to improve poor housing protect These hazards need to be risk assessed
health, safety and well-being. and managed, effectively engaging

both employees and employers within
a safety culture.

CIEH Professional Standards Framework 10




Food Safety
and Integrity

Complex food and feed supply chains may pose risks. Physical,
chemical and microbiological contamination can occur. The
hazards associated with food safety and integrity must be assessed
and managed throughout all stages of the food chain.

I:' FSL1 Principle and supplementary food safety
legislation

Understand the application and scope of principle and
supplementary legislation including relevant guidance/codes
of practice.

I:' FSL2 Food safety management systems

Understand current and emerging food safety management
systems.

I:l FST1 Food microbiology

Understand the microorganisms that inhabit, create, or
contaminate food, including those causing food poisoning
or spoilage.

I:l FST2 Consumer protection

Understand the rights that protect consumers in relation to
food safety, nutrition and integrity.

I:l FST3 Food technology

Understand current and emerging developments in food
technology and their impact on public health.

I:l FST4 Nutritional science

Understand the scientific basis of nutrition including its
impact on health and well-being.

I:l FST5 Food allergens

Understand the public health significance of food allergens.

I:' G1 Social, political and economic factors

Understand the wider social, economic and political factors
that impact public health and well-being.

I:' G2 Governmental agencies

Understand the inter-relationship of the environmental
health profession and relevant government departments
and other agencies.

I:' FSL3 Product labelling

Understand the legislative, presentational and public health
requirements for appropriate food labelling.

I:' FSL4 Imported food and feed controls

Understand the legislative and public health requirements
regarding the control of imported food and feed products.

I:l FST6 Food sampling

Understand the rationale and practice of sampling techniques
for food safety.

I:l FST7 Enforcement/compliance

Understand enforcement options and their application to
ensure compliance.

I:l FST8 Food fraud

Understand the public health and consumer impact of
food fraud.

I:l FST9 Principles of food inspection

Understand the principles of food inspection to determine
nature, substance and quality.

I:l FSG4 Food chain

Understand the public health and other related risks at each
stage of the food chain.

I:' G3 Health and well-being

Understand the contribution that the environmental health
profession can make to improve health and well-being.

CIEH Professional Standards Framework 12



ousing and
ommunities

Housing must provide an environment that is safe and healthy as
poor living conditions are a major cause of accidents and ill health.
Actions to improve poor housing protects health, safety and

well-being.

D HL1 Housing legislation

Understand the relevant legislation within the judicial
system.

D HL2 Legislative options in housing

Understand the breadth of legislative options that apply to
the resolution of poor housing conditions.

I:l HT1 Building construction and applied technology

Understand building construction techniques, emerging
technologies and potential health impacts.

I:l HT2 Housing defects and deficiencies

Understand the range of defects and deficiencies and the
remedial actions required.

I:l HT3 Range of housing tenure

Understand the complexity of housing tenure including its
history, regulation and investment challenges.

D G1 Social, political and economic factors

Understand the wider social, economic and political factors
that impact public health and well-being.

D G2 Governmental agencies

Understand the inter-relationship of the environmental
health profession and relevant government departments
and other agencies.

D HL3 Fire safety law

Understand the breadth of legislative options that apply to
fire safety.

I:l HT4 Social and environmental stressors

Understand the external factors that impact on the health
and well-being of communities.

I:l HTS5 Community cohesion and sustainability

Understand the factors that can affect community cohesion
and how building sustainably can have a positive impact.

D G3 Health and well-being

Understand the contribution that the environmental health
profession can make to improve health and well-being.

CIEH Professional Standards Framework 14



H e O | t h The complex interaction between people, the work environment,
and Safety

the equipment they use and the activities undertaken can be
hazardous. These hazards need to be risk assessed and managed,
effectively engaging both employees and employers within a safety
culture.

I:' HSL1T Health and Safety Law

Understand the relevant legislation within the judicial

system.
I:l HST1 Proactive interventions I:l HST4 Hazard identification and risk control
Understand the critical need of undertaking discrete Understand the principles of hazard identification,
proactive interventions to improve or maintain health assessment and associated risk control.
and safety.
I:l HST2 Incident management I:l HSTS Business impact
Understand the need to dynamically manage health and Understand how decisions relating to health and safety can
safety incidents. affect organisations.
I:l HST3 Safety management and culture I:l HST6 Support
Understand how the principles of effective safety Understand the importance of utilising appropriate specialist
management impact upon a safety culture. resources in order to achieve the most satisfactory outcomes.
I:' G1 Social, political and economic factors I:' G3 Health and well-being
Understand the wider social, economic and political factors Understand the contribution that the environmental health
that impact public health and well-being. profession can make to improve health and well-being.

I:' G2 Governmental agencies

Understand the inter-relationship of the environmental
health profession and relevant government departments
and other agencies.
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n V I rO n I I l e n ta | The long-term protection of our environment is critical to
maintaining health and well-being. Actions to secure the provision
. of clean air, potable water, sustainable waste management and a
rOte Ct I O n O n pollutant and nuisance controlled environment are fundamental.
u Sta I n O b I | I ty D EPL1 Statutory nuisance legislation D EPL3 Environmental permitting

Understand how relevant legal procedures apply in Understand how relevant legal procedures apply in
achieving compliance. achieving compliance.

D EPL2 Contaminated land, air and water

Understand how relevant legal procedures apply in
achieving compliance.

I:l EPT1 Environmental cycles I:l EPT4 Statutory nuisance
Understand the inter-relationships between human health Understand the role of statutory procedures in achieving the
and the environment. most appropriate course of action.

I:l EPT2 Sustainable resource management I:l EPTS Resilience, major incidents and emergencies
Understand how finite environmental, economic and social Understand how to dynamically manage environmental
resources need sustainable management. incidents utilising health risk assessment skills.

I:l EPT3 Natural and man-made impacts on the
environment

Understand the fundamental principles and threats relating
to the sustainable management of air quality, soil and water
resources.

D G1 Social, political and economic factors

Understand the wider social, economic and political factors
that impact public health and well-being.
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Proactive action is essential in resolving risks identified from
current and emerging public health threats. Biological, chemical,
radiological, physiological and psycho-social threats to health
must be identified, assessed and managed in order to safequard
public health.

[]

[]

PPL1 Public health legislation

Understand the purpose of public health legislation and the
roles and functions of stakeholders.

PPT1 Population health and well-being

Understand the distribution and causes of disease and
ill health in populations.

PPT2 Initiatives and strategy development

Understand the importance of evidence-based initiatives to

deliver short and long-term health and well-being strategies.

PPT3 Prevention and control of disease

Understand different types of disease and their prevention
and control.

PPT4 Promoting well-being

Understand the complex concept of good mental health
and well-being and how it may be affected by the
environment.

PPTS Positive psychology

Understand the contribution positive psychology makes to
well-being.

G1 Social, political and economic factors

Understand the wider social, economic and political factors
that impact public health and well-being.

G2 Governmental agencies

Understand the inter-relationship of the environmental
health profession and relevant government departments
and other agencies.

[]

[]

PPL2 Health inequalities

Understand the causes of, and factors influencing, health and
social inequalities.

PPT6 Partnership working

Be able to engage with multiple stakeholders in order to
achieve the most satisfactory outcomes.

PPT7 Health Impact Assessment

Understand the principles and processes of Health Impact

Assessments.

PPT8 Nutritional science

Understand the role of nutrition in relation to malnutrition
and disease.

PPT9 Port health

Understand how the port health function prevents and
controls cross-border movement of public health and
environmental hazards.

PPT10 Pest management

Understand the principles of integrated pest management in
order to minimise the integrated impact upon human health,
safety and economic factors.

G3 Health and well-being

Understand the contribution that the environmental health
profession can make to improve health and well-being.
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Continuing Professional
Development Journey

CIEH recognises i Assessment of
evidence of competence
CPD

2

Submit CPD
S Needs analysis

evidence to CIEH

5

Complete CPD Plan professional
activity development

Identify CPD
activity
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Notes

Campaigns
Communities
Events
Iraining | ra
Membership

Networking

Professional qualifications
Work-based Learning

ERN

Campaigns
Communities
Events
Training

Membership

Networking
Professional qualifications
Work-based Learning
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